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Abstract

The effective equation of providing optimum librand information Services in
any country depends on comprehensive LIS educatidntraining system; a
legally instituted Professional Association; anccade of ethics. Provision of
the three should ensure production of the expertiee governance framework
and ethical/professional behavior. The provisiamd goractice of the above
three pillars has led to commendable LIS provisiolUSA spearheaded by the
American Library Association (ALA), since 1876; tédi Kingdom (UK),
spearheaded by the Chartered Institute of Libraryd alnformation
Professionals (CILIP) since 1877; in Nigeria spesalded by the -Nigerian
Library Association (NLA) - Nigeria Registration @wil; and to some extent
in South Africa, by the Library and Information Asmtion of South Africa
(LIASA). The Uganda Library and Information Assticia (ULIA) and the
other LIS professional associations in the SCEC$®#dion are playing the
‘catch up’ game. They have established the Libramyd Information
Associations but still lack effective accreditatispstem of programmes, the
professional register, and a code of ethics. Time afi this paper is to review the
pillars forming the foundation of a successful laty and Information
Association. The objectives include: review of whase pillars are, the
challenges faced, and the recommendations towaffistize strategies to
achieve adherence to the pillars of effective awymhadhic delivery of LIS
services in the SCECSAL region. The methodologylvied literature review
and an online survey of selected LIS Associatibesders in the SCECSAL
region.

Key Terms. The Professional Association, Information profesal,
Professional register, Code of ethics, Accreditatio

Beneficiaries: Professional Association Leaders, LIS Educatdgistries,
Users, LIS students, and LIS professionals
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Background

The effective equation for providing Optimum Libyamd Information Services
in any country seems to depend on Good LIS Edutatia Training system;
Legally Instituted Professional Association; andage of ethics. Provision of
the three should ensure production of the experttse Library Association
governance framework and ethical/professional behav

The provision and practice of the above three rgillaas led to commendable
LIS provision in USA spearheaded by the Americatraiy Association
(ALA), since 1876; United Kingdom (UK), spearheadbyg the Chartered
Institute of Library and Information Professiondl(IP) since 1877; in Nigeria
spearheaded by the -Nigerian Library AssociatiobAN- Nigeria Registration
Council; and to some extent the Library and Infdiora Association of South
Africa (LIASA).

The Uganda Library and Information Association (B)-bBnd many Library and
Information associations in the SCECSAL region steadily and persistently
playing the ‘catch up’ game. They have establighed.ibrary and Information
Associations but still lack effective accreditatioof programmes, the
professional register, and a code of ethics.

The aim of the paper is to review the Pillar primns of a successful Library
and Information Association/s. The objectives idelureview of what these
pillars are, the challenges faced, and the recordat@ms towards effective
strategies to achieve adherence to the pillardfe€teve and dynamic delivery
of LIS services in the SCECSAL region. The methodwlincluded literature
review, and online survey of selected LIS Assoocrai leaders in the
SCECSAL region.

M ethodol ogy

An online survey was administered to five librargsaeciations within the
region. These included: Uganda Library and InforamatAssociation (ULIA),
Kenya Library Association (KLA), Tanzania Library séociation (TLA),
Library and Information Association of South AfrildASA), and Professional
en Organisation et gestation des BibliothequesAdekives et des Centres de
Documentation, Burundi A total of ten responses waseived. These
responses were analysed and details presentedtoQme interview was held
with the President, Uganda Library and Informatissociation. Document
reviews supplemented the findings.
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Findings

The findings were presented majorly guided by thgedives of this paper.
They are detailed below:

Elements of the Pillar foundations of a successful Library and Information
profession.

Parameters of an Information professional

Parameters are attributes that should be achiewed fprofessional to be
recognized and gazetted as a practicing expertorling to Kigongo-Bukenya
(2000), the parameters are:

Approved specialized professional programme

A professional should have successfully completg@deacribed programme of
study to acquire special knowledge and skills. Aspiring information

professional in Uganda should undertake a BLISIatmprogramme or a
Masters or higher programme at the East Africano8klof Library and

Information Science or elsewhere at the LIS acteddprogrammes at other
universities in Uganda for example Uganda Christidmversity (UCU) or

Kyambogo University (KY) and others, Other profesals are qualified

abroad e.g. School of Library and Information Scéen University of

Pittsburgh, Department of Information and Librargiehce, University of

Wales, UK etc.

a) Monopoly of Expertise
The professionals should have monopoly of expedrse entitled to practice it
exclusively on their clients. Nobody outside thiefession should practice the
profession. This is the “closed shop policy”.islenforceable by a Professional
Register.

b) Full time engagement
A professional practices a vocation — a specififintgato a service. The
implications of “full time engagement” are thatsti a professional practices as
long as qualified. Secondly, the profession isrttaén source of income.

c) Affiliation to professional solidarity
A professional should associate and act in sotidavith fellow professionals.
Professionals should therefore prescribe to théogtphy of the Professional
Association and be active in its activities.

d) Bound by code of conduct
Each professional should be bound by standardss rahd regulations and
controls specified by authority. This ensures thatclient is not given below
standard service or exploited. The professionalss safeguarded against the

318



backlash of professional action, for example whengrofessional is castigated
despite having acted in good faith and professipnal

Accreditation

The American Library Association website (ALA, UBA2017) and the
Chartered Institute of Information ProfessionaldL(E) website (2017) -the
Library Association (LA, UK) have effectively plagethe role of regulation
through accreditation. Jacobs (1992) states tleeafoaccreditation to regulate
and thereby strengthening the Library Associat®fodows:

Credentialing focused on an institution is accegthh; and that focused on an
individual is certification. Both accreditationcuertification are essential and
complementary, providing a quality control assueaier those entering the
profession and continued competence through pragesmof professional

development and certification.

The process of accreditation entails two aspeai;assessment and peer
assessment. Self assessment is an ongoing pr@esd years) and involves
planning, goal setting and measurement againstimensions: the goals and
objectives set by the programme, and evaluationpbgrs against the set
standards agreed upon and ratified by the profesd?eer evaluation is effected
through visits by a panel of education and practgrs who analyse the
programme against the standards of accreditatfatifying the quality of the

curriculum, the facilities, the faculty, the stuterand the administrative
structure.

Accreditation is therefore beneficial to the studenprofession, faculty,
administrators, practicing professionals and coressnof services because it
ensures the quality of the LIS products. It alslvamces the status of the
profession.

Professional Associations in developing countrigshsas the Uganda Library
Association are not effectively involved in acctation (researchers, 2017).
These associations face crises of leadership, goent recognition, apathy
from the LIS professionals themselves, funding [@ots, and many other
difficulties.

The Professional Register (PR)
A PR is a list of eligible professionals to praetithe profession. An
independent statutory body administers the PR.alitieority is set up by law to

exercise general supervision and control over pexmal education. The
authority should:
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i. Advise and make recommendations to government dtersaelating
to the profession, and

ii. Exercise through the Disciplinary Committee Contralver
professionals’ matters.

Criteriafor inclusion on the PR
The procedure for enrolment a practicing profesdiomight differ from
profession to profession. However, the requiresiant similar:

i.  Having successfully completed a programme of study.

il. Having undergone successful supervision by a dedlif
professional in the field in order to get professibexperience (e.g.
internship for Medical profession).

Iii. Being a citizen of the country (non-citizens mayéather pre-
requisites to meet for registration).

iv.  In some cases areas of specialization must bdddlfi

v. Legal and Medical Professions demand inspectiofaafities and
equipment of the chambers, clinics or hospitalertsure minimum
standards and security to clients.

Concept and Philosophy of PR

Professionals provide very important services, Wwhiould mean life or death
to the clients. Consequently, stringent measurnest fne taken to ensure that
enrolment is only after proper education and tragjnsubscribing to the code of
ethics, constant inspection, and in case of mdipes; facing disciplinary
measures. This is a safety measure against impashm is allowed to practice
in the profession, would be dangerous to the dientd would tarnish the name
of the profession.

The Code of Ethics

While the PR specifies the professionals gazettegractice in the profession,
the code of ethics gives guidelines to professiettats, and performance in the
field.
Ethics comes from the Greek work ethos (Custom)hasito do with
conduct, the theory of what is ultimately good arthwhile, of good
conduct and character, of moral rights and obloyeti (Boaz,
1972:pp242-244).
Socrates is believed to be the father of ‘moralgsoiphy’. He echoed the
words of the Delphic Oracle “know thyself” and deeld that the life worthy of
living was the intelligent life, the life of a pers who understood what type of
person he was and what values, aim and satisfactiene appropriate to him.
On the other hand Plato’'s moral philosophy was daea “aristocratic
rationalism” by which he means “the rule of thethe#lato talked of the need
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of avoiding the counter vices of too much or tdtieibut strike the virtue of just
enough — “the rational” or the “Golden Mean”.

Concept of the Code of Ethics

Both Socrates’ “moral rights and obligations” ant®s “rule of the best”
respectively have implications for the philosopliytiee Code of Ethics. The
American Medical Association talking of the Medicabde of Ethics specifies
that a professional has far its prime object theise it renders to the public —
reward of financial gain should be subordinate meration. Whitaker also
subscribe to the same view that the selfish intemasst not be a dominant
motive in professional work. He argued that theowdedge and skills
professionals acquire or achieve are inheritancesnaulated over time from
our ancestors’ toil, labour, and sacrifice. Preif@sals should therefore not
exploit the public but should be trustees of suztvdedge and skill.
Examination of the different codes show that wfilancial reward as a method
of livelihood is essential, it should be secondtwythe ideal service. The
Uganda ‘professional Codes’ are no exception. Ateocates’ (Professional
Conduct Regulation, 1877) and the Hippocratic Gaith emphasize loyalty
and devotion to the public.

Basis of Codes of Ethics

1. Golden Rule
The basic consideration of any code of conduct Ishba the golden rule
which must either be stated or implied: loyalty,nbsty, generosity,
courtesy, frankness, goodwill, cooperation, frigmels, charity and
sincerity — which are general standards or ideflat®oduct.

2. Voluntary Spirit
Mode codes are voluntary because they are proadidtse professionals’
volition and therefore the extent of its efficiendgpends upon mutual
understanding and common interest.

3. Machinery
Each code should establish controlling machinang,an arm in the form of
Disciplinary Committee to correct deviations.

Char acteristics of Code of Conduct

According to Kigongo-Bukenya (2000), any code dfiet (conduct) should
incorporate the following:
(i) Duty to client and employer
This is the guiding principle that priority shouté paid to the interests
of the clients within prescribed or legitimate rggments. The other
dimension of this characteristic is that the prsi@sal must be loyal
and obedient to the employers within legitimateurezments.
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(i) Updating Professional Expertise
Professional scenario is ever changing. Membes trelcompetent in
their activities including the requirement to keegbreast of
development and those branches of professionaltiggai which
gualifications and experience entitle them to ergag

(i) Supervision of Staff and Trainees
Experienced professionals must provide superviaiwh training to the
juniors to ensure steady professional devatog leading to
independent responsibility.

(iv) Discrimination on race, colour, creed, gender saxal orientation
Professionals should not exercise discriminatiosetdeon race, colour,
creed, gender or sexual orientation in the exeoutifotheir services to
clients except as limited by legal prescription.

(v) Confidentiality
Professionals should not divulge information gathedturing the course
of execution of duties to their clients. Clients &ntitled to secrecy of
what transpires between them and the professionaldowever,
professionals are absolved from the ‘confidentiatittenet’ in so far as
required by law or in answering questions under Bhsciplinary
Committee.

(vi) Personal Financial Interest
Members' actions and decisions should be determaudely by their
professional judgment and they should not profitrfrtheir positions
other than by normal remuneration or fee for prsifasal services.

(vii) Criminal Offence
Members should report the facts to the SecretarthefProfessional
Association if convicted of any offence involvingdiscipline or one,
which brings the profession in disrepute.

(vili) Co-operation with disciplinary proceedings
Professionals must respond to any requirements fr@mdisciplinary
committee for comments or information on a compldtor instance:

= Attend to committee proceedings when required teaj@and,
= Attend upon a nominated person for the purposega#iving
guidance as to future conduct if required to do so.

In summary, one to be an ideal professional, oneuldhhave achieved

academic and professional qualifications; one shbel loyal to the profession

and should dedicate full time to it or related dtigs; one should be bonded by
the Code of Ethics and should affiliate to the pssfonal association and be
active in its activities. The Code of Ethics isalito the regulations and

therefore success of any professional and shoulcdbered to. However,

pitfalls should be avoided in formulating and adlogtthe codes. For instance
principles of vague idealism should be avoided pdexations of codes should
be as realistic as possible. As one source has it:
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“Codes should (not) dress too much like puritarg @hould not) talk
too much like saints”.

Challenges of achieving the pillars

Through literature review and the online face wefaterviews discussion,
challenges rampant in the SCECSAL region in theedrof implementing
the Pillars of the profession were identified dkfes:

a) Lack of the Professional Register. This has ledhto open door
profession...one where one whether qualified or notct partake
the activities of the LIS professional activitiesitiw obvious
consequences of inefficiency, etc. from the face fame
interviews, the informant joked
“Without a Professional Register, anyone who wanka library is
a librarian!”

b) Lack of a legal basis setting up the LIS professtbareby
specifying the dos and don’ts in the professionaha.

c) Lack of a legally binding Code of ethics leadingntesbehavior,
under performance, corruption, etc. During the Faueface
interviews it was noted that:

“The Code of Ethics should be in force to safegudiné
professional actions of staff as well as safegunardhe users’
confidentiality.

d) Lack of mandatory continuing education necessary tloe
professionals’ up-dating of knowledge and compéa&ncFor
instance, all the respondents of the online sumeted that:

“the scenery of LIS provision is ever changing.idttherefore
absolutely necessary that continuing educatiorr éatehange”

€) Other challenges mentioned included: lack of itiitegy leaders and
funding to implements the plans

Conclusions

Judging from the interaction with the practitionensd other interested
stakeholders, and literature review, it is cleaat twhile LIS Professional
Associations at large in the SCECSAL region, knbes destination of the
Pillars Provisions to Empower Library and InfornsatiAssociation, they
have not reached the destination, due to factossudsed above. The
consensus view from the online survey administéoeibrary association
leaders, it was agreed that what remained to be domthe following:
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Establish Legal based LIS Professional Associagioth empower them to
manage the LIS profession by empowering them tce takarge of
professional activities including among others to:

I.  Establish a Professional Register and its managemen

ll.  Establish and implement the Code of ethics — spiagfwhat
is legally binding to the information professionRiiars

lii.  Take possible action against the offenders.

IV.  Provide Continuing Education to allow up-datingfpssional
knowledge, skills/competencies.
In Africa, the Nigerian Library Association has realemendous progress;
the Library and Information Association of Southriéé (LIASA) is on the
right track. We should learn a lot from the Amendabrary Association
(ALA) and the Charted Institute of Information Res§ionals (CILIP) from
UK.
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APPENDIX 1: ONLINE SURVEY.

I ntroduction

Dear Colleague,

We are administering an Online Survey on the StattwsS Professional
Associations in the SCECSAL Region. The findingh e shared at
SCECSAL XXIlll, Entebbe, Uganda.

Kindly provide accurate answers to the questiohg. grocesses will be

confidential.
We thank you for your cooperation.
1. Name ........
2. Country..........coeevenie
3. Responsibility in the Association..............
4. What is a Code of Conduct?.................
5. Does your association have a code of conduct/ &hic.... if yes, what

is it about? If No, any plans to have one soon?

What are the pillars of a professional association?

What are the challenges of achieving the pillarpuaffessional
association?

9. What is a professional Register?

© N

Do you have an idea about the characteristics de@d Conduct/ethics

10. What are some of the criteria to consider for usi@n on the

Professional Register?
11. Any other comments?

Thank you for your coopertion
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Appendix 2: Literaturereview guide
The sub themes below guided the review of litemtur

1
2
3.
4.
5
6

Code of Conduct

Characteristics of Code of Conduct/ethics

Pillars of a professional association

Challenges of achieving the pillars of professiasdociation
Professional Register

Criteria to consider for Inclusion on the Professil Register
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