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Abstract

This paper investigated the proceedings of the S&FECXIV Pre-Conference
held 3% - 4" July, 2004 at Niagara Hotel, Kampala. It was dedéd to resolve
Guidelines to establish the Network of Library dnfbrmation Science — East,
Central and Southern Africa (LISENET-ECSA). It wpsnsored by the IFLA,
Africa Section and INASP. The objectives of theepapere to: establish the
Current Status of Consortia in the Context of SCECSRegion,
review/postmontem the recommendations of the Rréeence on Establishing
LISENET-ECSA, scrutunise the possible challengésetonaterialisation of the
recommendation of the Pre-conference and propodsirary and Information
Education Network in East, Central and SoutherncAf(LISENET-ECSA)

Methodology involved extensive literature reviewntent analysis of the Pre-
conference Seminar proceedings; and interpretaticthe input from the Online
Focus Group Discussion with the selected participasf the Pre-Conference
Seminar. Purposely selected respondents by thmesuincluded members who
were recommeded by the Pre-conference Seminarrto foe Caretakeker

Committee. Selected LIS educators who attended RnetConference Seminar
also gave their opinion. These two categories hadewexperience in LIS

Education. Findings established that the Caretakemmittee was frustrated
because of lack of funding and could neither tatt®oa on the Pre-Conference
Seminar recommendations nor have a Forum to rejpdidr further action. The

Conclusion was inescapable to produce this repbthia regional forum so that

future strategies to address this issue shouldekelved.

Key Words: LISENET-ECS A, Consortium, Network, SCECSAL

Beneficiaries: LIS professionals, LIS Managers/Administratorsd d.ibrary
Associations.
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Background

Consortium and Network are sometimes interchangag#d. Consortium is an
agreement, combination or group of companies formedundertake an
organisation beyond the resources of any one membeetwork on the other
hand is a group or system of interconnected peopléhings. A network has
similarities as consortium in that its constituests geared to achieve the same
aim and objectives of undertaking/s. Both the cdanso and Network agendas
involve supporting each other with tools, resourdeam building, training,
knowledge management, and error management. TVieeseand related matters
engaged in by the Consortia in Library and InfoinratScience Education
Institutions (CLISEI) - University and other Tenty Education Institutions, are
greatly influenced by the LIS Education InstitusafIS Schools, Departments
or programmes). This relationship should be nudiree pressing current
challenge is that NO Consortia related to LIS Etiooan the SCECSAL region
exists. Extensive literature search reveals thed®iogs of the SCECSAL XIV
Pre-Conference tasked to examine the possibiligstdblishing the Library and
Information Education Network - Eastern, Centrald aBouthern Africa
(LISENET-ECSA).

Aim

This paper critically reviews the SCECSAL XIV Preiferenc e Seminar
proceedings to derive guidelines towards estallisHilSENET-ECSA.

Objectives

The objectives of the paper were to: review conigor universities
and research libraries in Eastern, Central and [S®ut Africa as
background to the philosophy of consortium; reviewrent status of
consortia in LIS Education Institutions in the SCISARegion;
review/postmortem the recommendations of the Prefemnce;
review the possible challenges to the achievemerft the
recommendations of that pre-conference seminar; &mndpose a
Network of Library and Information Education in Ea€entral and
Southern Africa (LISENET-ECSA).

Methodology
The methodology included: extensive literature eeyicontent analysis of the
proceedings of the SCECSAL XIV Pre-Conference SamiiKampala; and

interpretation of the input from the Online Focus@ Discussion of the selected
participants of that Pre-Conference Seminar. Thas wainly an exploratory
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review of the appropriate action/s to take in dighimg LISENET-ECSA. It
adopted mainly qualitative approach.

Current Status of Consortia in Universities and Resarch Libraries in the
SCECSAL Region.

The SCECSAL region has many Universities and Rebkeaibraries each
struggling through sole efforts to achieve the Ibestconstrained by inadequate
well educated, trained and experienced human ressuo achieve maximum
excellence for sustainable development. Physicaymam, financial,
informational resouces are also duplicated. In tshall single institutional
approach becomes too expensive; ultimately outgwadually dwindles, or
completely ceases. LIS education, is the cornenestof the provision of
information professionals that manage library arfdrinatin services, the blood
for attaining the Sustainable Development GoalsGSpDthe UNESCO Agenda
by 2030 could be jeopadized. Therefore steps sHmitdken to arrest the threat.
Building a LIS Education Institutions Consotium tabbe the the answer.
Msuya (2014) is more emphatic on the advantagemdartium.

“Library Consortium has many advantages, not owmly developing
countries, but also for developed countries. Ihdwi related libraries
together for a common goal; reduces prices forsewres through
common bargain; the amount to be paid by each ¢asit) is relatively
small with shared subscription.”
Datch (1999) observed that no library institutionits own, however rich, can
purchase all resources it wants. In such circumstgsharing resources could be
the only solution. He points out that:
“There is no academic libray that can have thenfiie resurces
to purchase all its needs let alone what is wantedconsortium
is therefore an attempt to rationalise the buildamg use of
information resources collection through sharing gnooming
more than ownership.”
Although Datch’s and Msuya’'s views targeted acadeamd research
libraries, the same views are relevant to theddBcation institutions in
the SCECSAL region today.

264



Selected Consotia in University Library Services/lifjher Institutions of
Learning in the SECSAL Region

Countny Consortiun Type

Kenya Kenya  Library  andAll Libraries
Information Consortiuny
(KLISC)

South Africa Gaunteng Environ Library Higher Education

Consortium  (GAELIC)| Research Libraries
Cape Higher Education
Consortium (CALICO),
South African Research
Information Consortium
(SANRIC)

Tanzania Consortium of Tanzani&nivesity and Research
University and ResearchLibraries
Libraries (COTUL)

Uganda Consortium of UgandaJniversity Libraries
University Libraries
(CUUL)

Source: Kigongo-Bukenya and Kaddu, 2017

The table above shows the Consortia efforts ird&osc and Research Libraries
in the SCECSAL region.

The Current Situation of Library and Information Ed ucation Network of
Eastern, Central and Southern Africa (LISNET-ECSA)— A Proposal

Extensive literature review revealed that there was'‘Consortium/Network”
dedicated to LIS Education in the SCECSAL regioawever, Library Consotia
in traditional library and information services litigher Education Institutions,
were found estblished in the region See Table ebbhe affairs administered in
Consortia of Academic Library Institutions (Univieysand other Tertiary
Education Institutions Library and Information Sees) including establishing
users needs, selection of information resourcesgegsing these resouces,
storage, retrieval and distribution for use anceottelated routines, are taught
and trained by the LIS Education Institutions - L$8hools, Departments or
programmes - per se. Building these institutionsfticient and proactive levels
means good foundation to the production of efficiaformation professionals
and hence the services they manage .
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The proposal below is the product of the reviewtpmstem of the
recommendations made at the Pre-Conference Setimastablish the Library
and Information Science Education Network of Bast€entral and Southern
Africa Region (LISENET-ECSA) that took placé' 3 4" July, 2004, Naigara
Hotel in Kampala, Uganda. Content analysis of theva proceedings was the
major methodology; suplemented/supported by thein®nlFocus Group
discussion comprising of the selected participahtie Two Day Pre-Seminar.

Proposed LISNET-ECSA
Details of the LISNET-ECSA feature below:
1. Name
The Library and Information Education Network oddtern, Central and
Southern Africa (LISENET-ECSA)

2. Vision
Developing a Network of Library and Information &uce Education
responsive to curriculum development and researebds of the
SCECSAL region.

3. Mission
Bring together Library and Information Science Eatocs in the SCECSAL
region to promote research education and curriculawelopment.
4. Aims
i. Enhancing the teaching, learning, research, pubtishand
research capabilities of LIS education insituticarsd multi
lateral cooperative initiatives.
ii. Exploring the collective expertise of LIS Educaterprovide an
innovative response to to the challenges.
5. Objectives
i. Establish a network of LIS Schools and Departmémtthe
ECSA region
ii.  Create a forum for exchaning ideas about curriculigas for
mitual assistance member and community service
iii. Determine required change and incorporate thentfSrsthools
iv.  Assess IT training and expertise needed
v.  Assess IT requirements for LIS schools to providieaening
vi.  Assess the possibilities of staff and student exxgbgrograms

vii.  Consider joint reasearch production of materiatstemtbooks

viil. Establish a database web page for LIS schools epaltinents

ix.  Encourage mutual recognition of curriculum to allbansfer
of credits

X.  Toenhance LISENET-ECSA income generating capacity
xi.  Membership of LISENET-ECSA
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Xil.

Xiii.

Xiv.
XV.

Library Schools, department or faculties should dhol
membership to LISENET-ECSA. In addition, the 38+3C
Library and Information Schools should form the ecor
membership.

Associate membership to be held by those institstifsom
other parts of ECSA region

Honorary membership from other parts of the region
Observers to individuals inteessted in LIS Educgliot should
have no voting rights

6. Structure

Rotating Secretariat

Meetings (Pre-conference) should coincide with SSEG 2
years rotation

Library schools within a country should sort thelmsg out and
select a representative to host the Secretariat

7. In Addition

VI.
Vii.
Viil.
IX.
X.
XI.
Xi.
8. Functions

I.

il
ii.
\V2
V.

Heads of Library Schools/Departments should pytlate a
structure to manage the LISENET-ECSA

Formulate operation guidelines for the SecretatiEBENET-
ECSA assisted by the respective library association

Form an Interim Executive Committee

Activities

Form Interim Committee

Develop Guidelines for the Secretariat

Harmonise discussions on developing LISENET - ECSA
Initiate publicity and advocacy

Mobilise resources and/or develop funding proposal
Draft Constitution

Mobilissation for Membership

Develop Website/ListServe/Porto

Curriculum development and harmonization

Monitoring of standards through exchange of exemns
Establishment of the centers of advaced studiesesshrch
Exchange of lecturers and students

Accreditation of qualifications
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Vi.  Promotion of research through joint researvh sfigdia the
fields such as Information for Development in A&jand ICT
applications.

Vii. Joint publications, creating African texts, whicliluse more
relevant, and the African referred journals disseating
information on researchers related to informatietdf

Vill.  Discussions and negotiations on creating centeesagllence
IX. Regional conferences, seminars and other profesision
gatherings.
9. Publicity

Target LIS Education members and other groups dnaty
employers, students, supporters (fund raising dagehcLibrary
Associations, government, including policy makers.

10. Publicity Strategies
l.  Website
ll. Listserves
lil.  Paper documentation
IV.  Journals or newsletters (e-journals, e-newsletetcs,
V.  Workshops/seminars
Vi. Media adverts
Vii. Sending representatives to bigger organs like IFdtd,
Vill.  Collaboration with other groups/key players

IX.  Working together with other professional associatice.g
Argentina Library Association

X.  Seeking for appropriate legislation affecting LIS

11. Funding
I.  Membership fees — institutional and individual

il Income genereting activities e.g. workshops, sersjnshort
courses within countries or within the region

lli.  Well-wishers — for donations depending on LIS mérige
strategies

IV.  Research proposals
V. Publications, etc

12. Sustainability
I.  Distribution of responsibility
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ll.  Donor funded projects
lli.  Management of funds

IV.  Avoid political interference

V. Changing interest of ownership

Challenges

The challenges given below by the authors of ttisle are feared as possibilities
that could negatively affect the achievement ofdbgectives of LISNET-ECSA.
The fears were established from both literatureeseand the administered Focus
Group discussions.

1.

Reliabe Funding

One of the challeges anticipated is lack of suatda financial base to
undertake planned activities. Major source of fogdvould be foreighn

donors. Unfortunately this is dwindling; alternaiwsources should be
fundraising.

Lack of Awareness

Another challenge expressed was lack of awarerfidbe cesources that are
available. One librarian commented on the issue:

E-resources awareness is a big challenge becagsesiiint changes

of faculty members and admission of new studengsyeyear, You

have to keep on training new members every.year

Poor Institutions’ participation

The fear expressed again by the Focus Group wasr@ment dwindling
budgets to the Univesity and Tertiary Institutiduisrary Services hence no
adequate capacity for paying subscriptions byrnkgtutions.

Functional Secretariate

Any successful Organisation should have a strongre®siate to
effectivelymanage the Organisation. Funding of tpersonnel and
administrativecosts may not be possible anymore.

The Geographical distances amidst members Thisiaoakethe General
meetings quite impossible. Some members might dubp

Funding to launch the Network

Following up the resolutions to implement the NETRK)continues to be
a road block. Hence the Establishment Agenda oENBST-ECSA has
faced stalement.
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Recommendations

The authors believe a strong case has been madthéoestablishment of the
LISENET —ECSA. This idea has been on the discudsible much earlier than
39 - 4" July, 2004, Hotel Naigara, when resolutions wergimally made to
establish and manage LISENET-ECSA. We can state RO&DING is the
mother of all challenges to the actualisation ¢6ENET —ECSA. Despite frantic
efforts funding has been an insurmountable obstachost LISENET —ECSA
and subsequent meetings. Holding the meeting adtachment to SCECSAL
would not assist out either because many LIS eduzatmay not attend
SCECSAL. The African Federation of Library and Imf@tion
Association(AfLIA) - the continental body has takstnong support to Public
Library Development in Africa - was at one pointpepached to support the
establishment of LISENET-ECSA, BUT no positive anthas been taken yet.
A very strong PLEA is made to AfLIA to take pos#iaction to support the
setting up of LISENET-ECSA. In the circumstances fisormation of LISENET
—ECSA is still remote. Indeed the que of problesrstill long. The authors further
recommend to set up a Working Committee comprisifigthe President,
Secretary, Treaurer, IT Expert, and Member. The@sed terms of reference
appear below:

Committee Terms of reference
1. Draft the Constitution
2. Propose rules and regulations to govern the NETWORK
3. Write and Market for funding the Project to Edisibg the NETWORK
4. Take any other action in establishing a fully fledd-ISENET —ECSA
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APPENDIX 1: Content Analysis Guide

Content Analysis was the strategy involving critidefinition and explaination
of the terms used in the study or research. It @it getting terms and
contextualing them in line of the study.

Vision:the big picture/wish/aspirational featurésacteristics, LISE-ECSA
should take as guidelines. Words used included:

Mission: the ambition to strive to attain/achieve

Aim: The General achievement expected to be madd3fy-ECSA

Objectives: Strategies through which to achievesiheof LISE-ECSA
Structure: Organisational/managerial structurel88-ECSA

Functions: managerial\admnlstrative activities of LISE-ECSA

Publicity: deliberate activities to promote LISE-ECSA

Publicity: Strategies — techniques to publicise LISE-ECSA

Funding: means of getting money for LISE-ECS#tivities

Sustainability: ability to maintain the functionali ty of LISE-ECSA
Challeges:problems/frustrations that may affect LISE-ECSA
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APPENDIX II: FOCUS GROUP DISCUSSION GUIDE

This FGD comprised an on-line discussion on thesipdiies of establising
LISE-ECSA. It comprised of the six people of diffat experience and expertise
in LIS education at different levels. Three of #esere professors of LIS
Education; one LIS Educator at PhD level and mediitioned in LIS professional
association management activities. Both were ira@lin the founding Pre-
Conference to consider setting up LISNE-ECSA hobtfdre SCECSAL X1V,
Kampala Uganda.
Discussion involved the following questions:

1. What befell of the resolutions of the Pre-Confesetaset up LISNET-
ECSA, Niagara Hotel, in 20047
Do you think that it is important to ressurect issue?
What issue should the LISENET-ECSA consider asityid
Which challenges do you envisage?
What strategies would you put forward for makinG EFESCA a reality?

abrown
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